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Program of Local Organizations 2007 

Guidelines for Application with Concept Proposals

On Poverty Alleviation in Rural Areas 
1. Introduction and context 

This document constitutes the guidelines for the call for concept proposals of Balkan Initiative for Local Organizations in the sector of poverty alleviation in rural areas. Balkan Initiative wants to give small project grants to Local Organizations under this call for concept proposals through its local partner IKC. The grants will be given within the framework of Balkan Initiative’s 2007 Program for Local Organizations.
The overall objective of the Local Organizations Program of our organization is to support and build the capacities of the local organizations in the work region of the program. The work region includes 4 municipalities: Gjilan, Shtime, Lipjan and Malisheva. We specifically aim at building the capacities of the local organizations with regards to the provision of services towards rural areas. The capacities are built through a process oriented approach. The participating organizations will develop their general organizational and programming skills through their participation in practical workshops and trainings, the development of a final project and the implementation of that project. 
Poverty Alleviation in rural areas is one of the area’s on which we want to focus with regards to the Local Organizations Program. Poverty alleviation belongs to one of three welfare sectors which were identified as priority during a process of participative identification of village needs. It was identified as an important sector to be tackled in the villages of
a. Pjetërshtica (in the municipality of Shtime), 
b. Gadish (in the municipality of Gjilan), and

c. Berisha (in the municipality of Malisheva).

2. Process 
In order to take part in this capacity building program, local organizations must apply with a concept proposal. If the concept proposal of an organization is selected, the organization will be invited to take part in the program.  
Once an organization’s concept proposal is selected, the organization will be invited to attend the following activities:

· Workshop on participative identification of village needs in the poverty alleviation sector

· Developing a project proposal based on the needs identified during the workshop, and based on needs identified through contacts with the village community, 

· Implementing the project if finally accepted.
For the final project proposals additional guidelines will be available. 

3. Eligibility & Application with concept proposals
All organizations having received this Call for Concept Proposals are eligible to apply. 

The concept proposals will be taken into consideration if written according to the Application Format which is attached to this document. The concept should not be longer than determined in the Application Format. The concept proposal can be delivered in three languages: English, Albanian and Serbian. 

The concept proposal can be delivered as an electronic version or hardcopy in one of the following addresses: 

	Office address:                                                                                           

Balkanactie van de Gemeenten                                                                       

Rruga e Tiranës p.n.                                                                                        

72000 Shtime, Kosovë
	Email addresses:

main@ngoikc.org 

vesa.rezniqi@ngoikc.org 

vesa.rezniqi@balkaninitiative.org


The proposal should be handed in no latter than 21 February 2008 at 16.00 o’clock. Concept proposals will be read and taken into consideration only if received on time and if they respect the instruction of the attached Application Format.     

4. What should the concept proposal contain?
The concept proposal should contain:

1. A brief and clear history and background of the organization as well as it main projects / activities. 
2. The organization’s relevant experience in the sector of poverty alleviation (if it exists) and organization’s motivation for working in this sector. 

3. An idea of a possible fictive project with regards to poverty alleviation in rural areas. Here, the organization can have the chance to express its view on the situation this sector is in and its view on how it sees itself working in this sector. (Note: The idea proposed here might not be the final project which is going to be implemented. It only serves us to evaluate the organization’s vision and motivation in working in the sector poverty alleviation).  

5. Selection Criteria 

The concept proposal will be evaluated and selected based on:

· The idea which is presented in the concept proposal,

· Experience of the organization in the sector of poverty alleviation,

· Motivation of the organization with regards to working in this sector, and

· Consistency of the idea. 

6. Useful Information 
· Strengthening the capacities of the local organizations through their participation in this program is our main objective.

· The small project grants will range from 1,000€ to 1,500€.

· The participative workshop for the identification of the village needs will last for 3 to 4 days.

· The cooperation with the selected organizations might be repeated in future program activities.
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